Meeting held at: Abby's Pizza Bend

e Meeting was opened 6:45 with review of last meetings topics
e The SCCA schedule is now filled, 9 events this season.

e David introduced Pete from Jeepetes in Redmond. Pete gave a rundown of his business venture and
offered support to the club for any parts we are looking for. He mentioned: Racing fuels, tires,
turbos, superchargers, manifolds, headers, mufflers pretty much anything we were after. Give him
a chance to get you a price. He is competitive with Summit, Jegs. Pete asked we remind him a few
days before our events and he will post our event on A frames at his place of business.

e A reminder was given for the next meeting date; 17™ March 2004 at Papad's in Bend 6:30 PM. The
April meeting will be held in Redmond at Abby's on 97, ex-home of the old Golden Corral. Standard
meeting locations was discussed rotating between Bend and Redmond to hopefully draw additional
participation. Meetings are typically the 3™ Wednesday of the month. See web page for locations
and exact dates.

e The Central Oregon Youth Racing Club was brought up with discussion of getting someone to go meet
with them to see if there is any interest in participating in our events.

e The subject of hosting Drifting events (controlled power sliding) after the Autocross events
completed was discussed. Morgan, Chris and Preston are to head up and gather information
regarding rules, SCCA sanctioned, course designs. Motion was presented to floor seconded and past
to pursue.

e Fliers are needed to hand out at businesses around town. We will have by the next meeting.
e The idea of tickets to keep track of fun runs was brought up. Chris will supply tickets.

e Steve offered to construct wooden stanchions to bridge the timing wires over the start finish areas
to remove the potential danger of club members in the area of competitors as well as save the
equipment in case of a renegade competitor.

e Club positions were brought up with requests to step up and fill where we could.

e President: David Boyd

e Secretary: Tim McGinnis

e Competition Directors: Aren Shank, Ed Hamlin, Curt Hagner

e Tech Inspectors: Marvin Wodtli, Bob Helfer, Adam Henry, Creig Kleckler; one to step up as
coordinator

e Publicity Director: Peggy Wodtli, Chris Hibbits, Curt Hagner, Jack Gassaway, Pamela Sweeft;
one to step up as coordinator

* Newsletter Editor: Peggy Wodtli, Jack Gassaway, Camille? Trevor Gilbert will supply pictures

e Registration: Cindy Cardiff, Pamela Sweet, Steve Shank

e Insurance Waivers: Frank Cardiff

e Worker Coordinators: Platt Green, Adam Henry

¢ Novice Coordinator: Morgan Smith

e Advertising: Peggy Wodtli, Curt Hagner, Chris Hibbits, Jack Gassaway, Pamela Sweet

e Results: Tim McGinnis



e Time Equipment: Aren Shank, David Boyd, Matt Collier, Jeff Neal, Steve Rahl
e Awards: Ed Hamlin

Awards were discussed to provide some kind of recognition for event participation, class wins, and
fastest time of day. Trophies, plaques, printed certificates, magnetic plaques were discussed as
possibilities for awards. Steve has offered to make wooden plaques if we chose to go that
direction.

Sponsorships were discussed; the forms will be ready soon as will be on the web. There will be an
letter explaining the sponsorship fo members.

It was requested each of us supply an article for the newsletter. Driver profile, article about your
car, etc. Editor will assign article due dates to individuals.

Morgan opened discussion regarding creating a payment schedule to pay back David for his personal
financial outlay to start the club. Many options were discussed; per event, annual payback, all
proceeds from drifting. The club now owns additional timing equipment. David will be taking the
timing equipment to Park City for a Tiger event in early July and it was agreed all monies paid to
rent Timing equipment would go directly to David tfowards his payoff.

David noted the first event was paid for and insurance for the first two events is covered.

David brought up the fact the club needs additional cones, he commented on needing between 100
and 150 cones. There were also many purchased (sponsored/adopted) already by members that
needed personalization by purchaser.

Agenda items for March meeting; Officers Reports, Drifting update, Fliers & Business Cards,
members section on web site, event set-up, & reserve cat numbers.

Meeting was adjourned at 9:00.



